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PROCEDURES FOR OPTIMAL RESOURCE UTILIZATION

Procedures or Optimal Resource
Utilization

|

Requirement form Departments

|

Preparation of Budget by finance A
department and Finance Committee
_ of the Colleae )

|

Approval from finance
department and Finance
_ Committee )

]

Quotation

]

Purchase Order

|

g Stock Verification & Distribution
to the departments as per the
requirement

\ l J
Post Verification payments
after the approval of Finance
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™ : dcsaracop@gmail.com | @ : www.aracopdhule.org | Ph.: 02562-243021
Mumbai - Agra Road, Nagaon, Dhule - 424 005.



