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Procedures or Optimal Resource 

Utilization 

Requirement form Departments 
 

Preparation of Budget by finance 

department and Finance Committee 

of the College 

Approval from finance 

department and Finance 

Committee 

Post Verification payments 

after the approval of Finance 

Committee 

Quotation 
 

Stock Verification & Distribution 

to the departments as per the 

requirement 

Purchase Order 


